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   νιάτα ψηλά  (youth empowerment) series of workshops & seminars      

 

Work-Ship 
A Professional Readiness Workshop for Aspiring Young Shipping Industry Professionals to learn to work 
with a “can do” attitude and enter the path of successful careers.   
Main Speaker:   Dr John Kalogerakis, Culture Architect, CEO, JMK 

MC Speaker:   Irene Notias, Founder & Director, PROJECT CONNECT 

Date:   Saturday, 26th April  2025 

Duration: 09:30-19:00   

Venue: Stavros Niarchos Center – Book Castle – ground level 

Target Audience:  Students and recent grads aspiring to work in the shipping industry 
specifically in a shipping company and a vessel (at shore & sea), our CV Platform candidates, 
Adopt a Ship Vocational Nautical pupils (EPAL), AEN - Marine Academy Cadets, and Business,I 
IT, Technical College candidates. Ages from 16 to 26 years old.  

Objectives:  

• Equip students with professional skills and workplace ethics for the shipping industry, 
from younger ages  

• Enhance their understanding of the industry's expectations. 
• Develop communication, teamwork, and ethical decision-making skills. 
• Bridge the gap between academic knowledge and real-world shipping business needs. 
• Bridge the gap between ship and shore personnel (in young ages) 

 

Refreshments and finger foods will be available compliments of our Sponsors 
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Work
AGENDA 

 

Part 1:           Entering the Shipping Industry as a Young Professional in-the-making  

09:30 – 10:00 | Registration, Welcome & Introduction over breakfast 

10:00 – 10:42 | Overview of the workshop objectives and schedule.  

• Irene Notias (5 min)  Presents what Project Connect is, the online CV Platform and My 
Shipping Career Tool Kit, Work Study programs and by merit only.  

• Maria Yiassa  (1 min)   Seaorama video games  
• Evdokia Maritime Corp. (35.25 min) Overview of shipping industry (Shipowners, 

Charterers, Brokers, Ship agents, Ship Management), the shipping company structure key 
depts via the “3D Virtual Tour, to introduce participants to a shipping company because 
this is who all the other maritime services work for and the needs of the vessels.  

 

10:43 – 11:15 | The Global Shipping Industry & Its Demands LOTUS & PRIME’s BUNKERSPLUS & 
NEXT MARITIME SHIPPING 

• Current industry trends and challenges Onboard and Office roles: Key differences and 
expectations.  Cpt Paris Loumos, Operator, Spiros Hatzianastasiadis, Operator, Operations 
dept.     Lotus Shipping Company, Ltd.   A brief description of their specific department role 
(ops, agency and procurement and the actions involved )   

11:15 - 11:45 | Coffee Break & the rerun of  3D virtual video   
 

11:45 - 13:00 | Dr John Kalogerakis, Culture Architect, Professionalism in a Shipping Company   

• Understanding company hierarchy and reporting lines.  
• How to stand out as a new employee. 
• Key skills and attitudes for success (initiative, discipline, adaptability). 
• Case study: How a shipping company evaluates new employees. 

13:00 - 13:45 | Business Communication & Etiquette 

• Professional Communication  Skills.  
• Handling phone calls & virtual meetings professionally. 
• Cultural sensitivity in global shipping interactions. 
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13:45 - 14:45 | Lunch Break  

14:45 – 15:30 |  Ethics & Transparency in Shipping 

• Importance of integrity in shipping transactions. 
• Ethical dilemmas in shipping: Bribery, compliance, safety vs. cost. 

15:30 - 16:30 | Workshop activity: Creating your professional image in every activity role playing        
Recap & Q&A 

 

Part 2:  Work-Ready Skills & Growth Mindset for the Shipping Industry  

16:30 - 18:00 | Teamwork & Collaboration in Shipping Companies 

• The role of collaboration in shipping (between departments & international partners). 
• Working in a multicultural environment. 
• Work Ethics & Accountability in a High-Pressure Industry 
• Understanding responsibility and reliability at work. 
• Handling mistakes professionally. 
• Practical examples of workplace accountability. 

18:00 – 18:30 | First Steps in the Shipping Industry: We are to help you. What do  you WANT to ASK? 

• Final Q&A & feedback from participants. 

18:30  - 19:00 | Certificate Distribution & Closing Remarks by Irene Notias, Dr Kalogerakis, 
Seaorama video games awarded by merit and active participation. 

 

Key Takeaways for Participants: 

• A clear understanding of workplace expectations in shipping. 
• Stronger communication, teamwork, and problem-solving skills. 
• Awareness of ethics, transparency, and crisis management in shipping. 
• Practical tips for career growth and professional success in the industry. 
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Dr Yiannis Kalogerakis  

Culture Architect 
CEO JMK 
President of IUPT (International Union of Professional Trainers) 
Α:  39 Kalirois, Athens, Greece  
Τ:  +30 210 9215588   Μ: +30 6944 733 
000 W: www.jmk.gr  E: jmk@jmk.gr 

      

 

 

http://www.jmk.gr/
mailto:jmk@jmk.gr
https://www.facebook.com/yiannis.kalogerakis
https://twitter.com/JMKGR
https://www.instagram.com/jmk_training/
https://www.linkedin.com/in/jmkgr/
https://www.youtube.com/user/jmkalogerakis

